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DCI/ICS &2-4260 
1 September 1982 


MEMORANDUM FOR: Director of Central Intelligence 


VIA: Deputy Director of Central Intelligence 
STAT 
Director, Intelligence Community Staff 
SUBJECT: Establishment of a Selection Committee for the DCI 


Exceptional Intelligence Analyst Program for FY 1983 


1. On 17 May 1982, you signed a memo inviting NFIB members to nominate 
analysts for participation in the Exceptional Intelligence Analyst Program for 
1983. We expect to receive those nominations by 1 October, and have them 
ready for review during the latter part of that month. 


2. Selection Committees have in the past contained representatives of 
the Directors of CIA, DIA, INR, and NSA. Letters inviting each to do the same 
this year are attached for your signature. The chairmanship of the Selection 
Committee traditionally has rotated among the members; NSA appears to be next 
in line to serve. 


3. We recommend that you sign the attached letters inviting the four 
agencies to participate in, and NSA to chair, the Selection Committee. 


STAT 


Attachments: 
a/s 


7/00 
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’ N2TIGNAL FOREIGN USTELLIGENCE BOARD 


NFIB-£5.1/5 
17 May 1282 


‘“MORANDUM FOR: National Foreign Intelligence Board 


SUBJECT: DCI Exceptional Intelligence Analyst Program 


1. Analysis is a critical element in the intelligence process. Indeed, 
it is what distinguishes information as more than simply data. Three years 
ago the DCI Exceptional Intelligence Analyst Program was established as a 
long-term program to improve the quality of intelligence analysis by providing 
promising mid-career professionals the opportunity to tailor a training . 
project to their own particular needs. Candidate projects can include 
sabbaticals at home or abroad, university study, independent research, or 
temporary assignments to other government agencies. Projects may be 
undertaken for a period of up to two years, with all training expenses 
underwritten by the Intelligence Community Staff and salaries continued by the 
analysts’ parent organizations. Additional details on the program have been 
included in a brochure that will be distributed to your training offices. 


2. 1 am deeply interested in improving intelligence analysis and am 
convinced that this program can make a very real contribution to that end. I 
encourage each of you to nominate your very best people, recognizing that the 
sacrifice of their short-term absence while in training will pay off 
handsomely in long-term gains. I expect to see the program continue at its 


eet activity, i.e., approximately 15 participants at an average 


cost of STAT 


3. The Intelligence Community Staff will administer the program this 


year. I resentative and have his or her name 
phoned to STAT 


Wiltiam J. Césey 


(13 May 1982) 
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